
Studies/Consultancy service proposed for Urban Development Sector

A. Institutional Development

1. Preparation of framework for institutional reforms and road map for Urban
Water Supply and Sewerage

2. Preparation of framework for institutional reforms and road map for Town
and Country Planning

3. Preparation of framework for institutional reforms and road map for Urban
Housing

4. Preparation of framework for institutional reforms and road map for the
municipality

B. Physical Planning

1. Preparation/Upgradation of district Master plan

2. Infrastructure Investment Strategy and Capital Investment Plans

3. Preparation of GIS based drainage master plan

C. Institutional Governance & Service Delivery Reforms

1. Preparation of comprehensive municipal finance, institutional Governance
and service delivery reform framework

Our Expertise: -

1. Urban development and municipal reforms
2. Institutional Strengthening and Capacity Building for local governments
3. Change Management
4. Urban Infrastructure planning, designing and implementation supervision
5. Socio-economic analysis for identification of development interventions
6. Public Financial Management
7. Public Investment Management
8. Public Procurement Management
9. Engineering Design and Implementation
10. Conceptualisation of urban infrastructure projects
11. Extensive liasoning with International Funding Agencies for securing project

funding
12. Digital Transformation for Public Sector and e-governance


